M/A-COM RADIO MEETING

September 21, 2007

Milwaukee Fire Department Milwaukee Police Department

Chief Doug Holton Inspector Vincent Flores

DC Michael Jones Communication Systems Manager Samuel Steffan
DC Darrell Moore

BC Julio Rivera M/A~-COM Tyco Electronics

BC Michael Romas District Sales Manger Jim Anderson

Capt Daniel Berendt Project Manager Paul Crowe

Capt John Pederson

Dispatcher Manager Heidi Mueller Budget Office

Fire Eq. Repair Manager Bruce Rahlf

Agenda L) peuses UM dPw

Overview

Portables Radios
1. Present location
2. Back in Milwaukee
3. Radio Shop Program Timeline
4. Roll-Outto MFD
5. Future Updates Considerations

Mobil Radios
1. Do the Mobiles need to return to Lynchburg, VA.
2. Who will program MPD mobiles
3. MPD install timeline
4. MFD install timeline

Out Source Considerations
1. Macom ~ General Communication
2. $667 per apparatus % day two technicians per install
3. Citywide installer position (budget office)

Accessories
1. Present Status with accessories
2. Accessories returned to Macom Status

Additional Concerns or Comments
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